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THE QUEEN ANNE-HILLSBORO VOLUNTEER FIRE COMPANY, INC. BY LAWS
ARTICLE 1 – ELECTIONS

1-a The President shall appoint a Nominating and Elections Committee at the first meeting in 

September. Such Committee shall make its’ recommendations to the Company at the first 

meeting in November. The election will be held the first meeting in December. At that time 

nominations will be accepted from the floor by those members eligible to vote. The President 

shall appoint a member of the Nominating and Elections Committee to chair the election portion 

of the meeting. In the event this member is seeking an office, another officer member of that 

committee will chair that particular officer's election. 

1-b All elections of officers shall be by written ballot. A majority of the votes polled shall be 

requisite for a choice.

1-c The following offices will be voted on during the election (President, Vice President, 

Secretary, Treasurer, Board of Directors, Chief, Deputy Chief, and Asst. Chief). Offices of Fire 

Captain, 1st and 2nd Lieutenant, EMS Captain and EMS Lieutenant(s), Chief Engineer and Asst. 

Chief Engineer(s) will be appointed by the (Fire Chief, Deputy Chief, Asst. Chief) of the company. 

1-d Any vacancy which may occur in any elective office shall be filled by a special election at the 

next regular meeting following such a vacancy. If no eligible, or willing candidate, for an elective 

office is available, the vacant position will be filled by temporary appointment. Members 

considered for temporary appointment must meet appropriate training requirements and be 

willing to assume all responsibilities of the vacant position. The appointed member shall hold the 

position until an appropriately trained member in good standing is willing to stand for election to 

the position. Fire suppression officer vacancies will be appointed by elected Fire Chief(s). Vacant 

administrative positions will be appointed by the Board of Directors. Appointments may be 

challenged and overruled by a two thirds (2/3) majority of the Board of Directors.

1-e No member shall be eligible to run for elective office unless she/he has met requirements 

stated in Article 14. Appointed positions must be filled by members who meet or exceed minimal 

training requirements.

1-f Members voting in elections must be full members for a period of six (6) months.

1-g The Nominating and Election Committee shall check the various rosters prior to the election 

to determine eligibility as of October 31st of the current year. The committee shall also verify 

qualification of candidates for their respective office. The company year for voting and qualifying 

for a candidate shall run from November 1st of the prior year to October 31st of the current year. 

The committee shall report its findings during the first meeting in November. Any objections by a 

member to these findings shall be made on the floor no later than the second meeting in 

November. (current version adopted April 9, 2013)
ARTICLE 2 – OFFICERS AND THEIR DUTIES

PRESIDENT
2-a The President or presiding officer shall preside at the meetings of the Company, and preserve order therein, and announce the decisions of the Company in all cases.  The President or presiding officer shall only vote when by casting his vote, an odd number of votes are cast.  The President or presiding officer shall appoint standing committee members and delegates not subject to election by March 1st.  Such appointments shall be made subject to the advise and consent of the Company.  The President is automatically a member of each committee.

2-b The President shall work in conjunction with the Treasurer in formulating all governmental budget requests and all other monetary requests.
VICE PRESIDENT
2-c  It shall be the duty of the Vice President to assume the duties of the President in the absence of that officer; see that all rooms occupied by the Company are kept in order and repair.  The Vice President shall assure proper maintenance and upkeep of the Fire Company buildings,  grounds, fixed property and fixtures.  She/he shall report to the Company at it’s next meeting any needs of repair and of any misconduct which occurred on Fire Company property.  In cases of emergency the Vice President has the authority to expend Company funds.  She/he shall submit all invoices for debts incurred by the Fire Company to the Treasurer for payment

SECRETARY

2-d  It shall be the duty of the Secretary to take accurate minutes of the transactions of the business of the Company; answer all correspondence, and perform such other duties as the President and Chief may require.  The Secretary is the custodian of all non-fiscal records.  She/he shall have on hand at all meetings the Official Copy of the By Laws of this Company

TREASURER

2-e  The Treasurer shall receive all monies due to the Company and deposit same in Federally insured interest bearing accounts or invest same in federally insured instrumentalities after being approved by the Company.  In addition, if an interest bearing checking account is not available, a non interest bearing checking account may be used.  The Treasurer shall pay all bills ordered to be paid by the Company or certified for items and services of immediate need by the Company Vice President, Chief Engineer or Medical Services officer.  The Treasurer is also certified to make payments for amounts previously allocated by the Company at one of its regular meetings.  The Treasurer shall also work in conjunction with the President when formulating all governmental budget requests and all other monetary requests.  She/he shall make a report at each meeting of all transactions since the last regular meeting.  The Treasurer is the custodian of all fiscal records.

FIRE CHIEF
2-f  The Fire Chief shall keep current on the status of fire personnel, equipment, and supplies.  In those cases where she/he believes a deficiency to exist, she/he shall take necessary corrective action to bring the status to an acceptable level.  The Fire Chief shall assure that the firefighters are properly trained.  She/he shall issue Standard Operating Procedures for dealing with all types of emergency situations.  She/he or the assistants in order of seniority shall use the means of the Company to eliminate the hazards and assist victims as appropriate.  At the scene of the incident she/he shall have sole and absolute control of the Company equipment and personnel.  The Chief is responsible for the preparation and dissemination of all emergency responses, records, and reports.
ASSISTANT CHIEFS, CAPTAIN, LIEUTENANTS

2-g  The Assistant Chiefs and other line officers shall be conversant with the duties of the Chief: to assist the Chief in the execution thereof; and to assume his/her duties during any temporary absence in order of their election; 1st Assistant Chief, Deputy Chief, Captain, 1st Lieutenant and 2nd Lieutenant.

CHIEF ENGINEER

2-h  The Chief Engineer shall see to it that all fire apparatus are in good working order, repaired and ready to use.  She/he shall train or designate competent personnel to assist in the training of potential drivers/engineers in accordance with the Company.  She/he shall appoint those who are qualified and properly licensed as driver/engineer.  In case of emergency the Chief Engineer has the authority to expend Company funds.  She/he shall submit all invoices for debts incurred by the Fire Company to the Treasurer for payment.

ASSISTANT CHIEF ENGINEERS

2-i  The 1st and 2nd Assistant Chief Engineers shall carry out the duties of the Chief Engineer during his/her absence and assist him/her in any way possible while she/he is present.  She/he shall meet the same qualifications as the Chief Engineer.

MEDICAL SERVICE CAPTAIN
2-j  This officer shall acquire, store and maintain such emergency medical equipment and supplies as are necessary for the operation of the Emergency Medical Services of the Company.  She/he shall establish and maintain a minimum stock level to be approved by the Company.  She/he shall assure that only properly trained personnel perform emergency medical work for this Company.  In case of emergency, the Medical Service Captain has the authority to expend Company funds.  She/he shall submit all invoices incurred by the Fire Company to the Treasurer for payment.

MEDICAL SERVICE LIEUTENANTS
2-k  This officer shall carry out the duties of the Medical Service Captain during the officers absence and assist him/her in any way possible while she/he is present.

2-l  Only the President and Member in Charge of work details can sign Community Service paperwork.  (Adopted 11/2001)

ARTICLE 3 – MEMBERSHIP
3-a  A person desiring membership may live or work within the area protected by the Company as shown on the Talbot, Caroline and Queen Anne’s county fire map.  The Company does not discriminate against potential members on the basis of race, color, creed, sex or age other than to require applicants to be at least sixteen (16) years old, natural origin, marital status, political or religious opinions or affiliation, physical or mental handicaps unless they present a  danger to 
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The applicant or other members of the Company or the public while engaged in the activities required to be performed by members of the class of membership chosen by the applicant.  Applicants shall secure an application from a Fire Company member or the Secretary.  Applicants shall state name, date of birth, address, occupation, blood type, etc. on the form and return it to the Secretary.  The Secretary will then present the application at the next regular meeting.  Upon applying for membership to the Company, the applicant needs to state whether application is as a potential:

A. Firefighter Member

B.  Emergency Medical Member

      C.  Both of the above
      D.  Cadet Member or Jr. Cadet

      E.  Administrative Member              (See Amendment)

3-b  All applicants must indicate whether they are willing to:

· Attend at least six (6) regular meetings unless excused by the President or Secretary.

· Demonstrate his/her willingness to work, to accept discipline and to become a valued member of the Company.

· Become familiar with the rules and regulations of the Company and realize that the Fire Company is not a Social Club operated for the comfort and pleasure of members, but is organized to provide skilled and effective handling of community emergencies.
3-c  Firefighter members in addition need to:

· Attend fire drills scheduled on the 3rd Tuesday of each month at 7 P.M. unless excused by the Fire Chief or the officer in charge.

· Demonstrate knowledge of the equipment and operating procedures.

· Must complete and pass two (2) of the four (4) courses of the MFRI Fire Essentials Program in one (1) year, starting when applicant is accepted as a probationary member.

· Must complete and pass the remaining two (2) courses of the MFRI Fire Essentials Program by the end of the second year of membership.  (See Amendments)

3-d  A new firefighter applicant with training from another source may submit documents or other proof stating its equivalency to the MFRI Fire Essentials Program, Courses I through IV.  If the documentary proof is acceptable to the investigating committee the MFRI training will be waived.

3-e  Emergency Medical members in addition need to complete and pass the First Responder or Emergency Medical Technician training provided by the University of Maryland at the first opportunity provided.  Attend medical drills on the third Monday of each month or when scheduled,  (See amendments)
3-f  Cadet members are those applicants who have reached their 16th birthday but have not yet reached their 18th birthday.  Cadets need to comply with the same requirements as firefighters or 
the class of membership applied for.  Cadets must retain a “C” average in school.  They must not be in the firehouse after 22:30 hours on a school night other than Fridays.  At the direction of the officer in charge, cadets can respond to a fire or medical assist scene before completing and passing Fire Essentials or Medical training.  Cadets must have a work permit signed by a parent or guardian.  Cadets who have successfully completed their Fire Essentials or Medical training may upon reaching their 18th birthday, apply for full membership in the Company.  Applicants shall be granted full membership status without a probationary period.  Cadets who have not completed and passed their Fire Essentials or Medical training may, upon reaching their 18th birthday, apply for full membership in the Company.  If applicants are elected, they shall be elected to be probationary members.  Once a cadet member has reached his/her 18th birthday and has been granted full membership she/he must still comply with cadet rules as long as she/he is still in school.  She/he must still retain a “C” average in school and must not be in the fire house after 22:30 hours on school nights other than Fridays.
3-g  Others may be considered for Administrative Services membership in the Company for non-emergency work which is considered essential and of assistance to the Company.

3-h  Applications shall then be referred to the standing Membership Committee.  Such committee shall consist of one firefighter, one EMT or better trained medical technician and one administrative member.

3-i  Each new member shall be required to serve a probationary period of six (6) months immediately following his/her acceptance in the Company.  At the end of six months’ period, each probationary member shall be elected to active membership after a report of the Membership Committee and approval by a majority of the members present.  Members serving their probationary period may not make motions, second, or vote.  They shall not be issued a key nor be allowed in the fire house unless accompanied by a full member.

3-j  Dues shall be refunded if membership is not accepted by the Company.  Applicants can reapply after six (6) months.  Dues shall be paid for by March 31st of each year; $1.00 per year.

3-k  In order to remain an active member of The Queen Anne-Hillsboro Volunteer Fire Company, members should meet the following requirements under their classification.  (Adopted November, 2000)
A. Firefighter members

Attend 8 regular Company meetings per year.

Work at least 20 hours of fund raising events per year

Attend 25% of regular scheduled fire drills per year

Attend 25% of work details per year

B. Emergency Medical members

Work at least 20 hours of fund raising events per year

Attend 8 regular Company meetings per year

Attend 25% of regular scheduled fire drills per year

Attend 25% of work details per year

C. Administrative members

Attend 8 regular Company meetings per year
Work at least 20 hours of fund raising events per year

Attend 25% of work details per year
3-l  In order to remain a member in good standing, member must pay yearly dues in person and must accumulate 25 "LOSAP" points per year to be a member in good standing. (Adopted May 10, 2011)  Not meeting active requirements is not a valid reason for expulsion from the Company.  Members not meeting active requirements will not be able to vote in yearly election of Officers or be able to hold a position in the Company. Life Members are excluded from having to meet active requirements for voting. Work details will only count if called for at a regular meeting.  Truck check maintenance nights held the first Tuesday of each month will be considered a work detail.  A member will receive credit for any work performed at the firehouse on a truck check maintenance night.  All other work performed at the firehouse or on behalf of the Fire Company (see below) will be considered “Collateral Duties.”  Collateral duties are record and maintained for the purpose of meeting requirements for LOSAP Program and Tax Incentive Program only.

Collateral duties will include:

· Committee meetings or committee duties with verification by committee chairman or another committee member.

· Washing trucks (only if not done during a called for work detail) cannot be called for as a work detail.

· Parade participation (up to 2 hours only)

· Cleaning hall, engine room, kitchen, bathrooms, offices or grounds (unless called for as a work detail)

All collateral duties must be written and verified by Officer or Committee chairman with seven (7) days or duties will not be valid.  No collateral duty performed by an individual may be validated by that individual, to include officers of the company.  However, if more than one (1) person if performing collateral duties with an officer, that officer is permitted to validate the collateral duties for the group.  With the understanding that a group constitutes two (2) or more individuals.

All members are encouraged to meet the minimum LOSAP requirements.
3-l  Any member in good standing who moves from the fire service area of this Company may retain his/her membership as long as requirements are met.

3-m  LIFE MEMBERS  Individuals who have been members of the Company for a cumulative period of twenty (20) years shall have the privilege of applying  for life membership.  Such applications shall be made to the Secretary who shall verify the claim by a record search and make recommendations to the Company at a regular meeting.  Provided that there are no objections the President shall then announce that as of that date, the individual is a life member.  However, if a life member brings discredit on the Company, she/he shall be dealt with in accordance with Article 10 of the By Laws.  Life members are not required to pay dues.  All life members shall be able to vote on Company matters and elections, and they shall enjoy all privileges of the Company.
ARTICLE 4  DUTIES OF MEMBERS

4-a  DUTY:  Since the Company has various classes of membership, a general definition for “on duty” is hereby adopted.  Members of the Company , as well as those of the Ladies Auxiliary, are in an “on duty” status when they:

a. respond to an alarm.

b. respond to a work call.

c. perform a scheduled function to which the member was elected or appointed.

d. perform a specified function, upon request, for the Company.

e. are executing the duties of their office.

f. Are performing a function in the best interest of the Company which serves to protect its property and/or its members health and welfare.

This “on duty” status commences from time of notification (regardless of where received) to return directly to place of origin or home.

4-b  Immediately upon hearing the alarm, all qualified members shall report to the fire house and assist in conveying the apparatus to the place of the emergency, locating same under orders of the officers in command and do all in their power under the direction of the officers to stay the conflagration and preserve life and property.  When the emergency is over or in case the alarm is false, they are to assist in returning the apparatus to the engine house.

4-c  In case the apparatus is gone when a member arrives at the engine house, it shall be his/her duty to remain there until released.

4-d  All members of The Queen Anne-Hillsboro Volunteer Fire Company and any member of The Queen Anne-Hillsboro Ladies Auxiliary who meet Maryland Ambulance requirements, Advanced First Aid or CPR or additional training, or anyone who is a member of a Maryland Fire Company or Ambulance Squad who meet these requirements may respond to medical calls.

ARTICLE 5  ALARMS
5-a  The sounding of the siren shall constitute an alarm.  Exceptions are to call meetings or by direction of the Chief.  Members with monitors are encouraged to listen to them.
ARTICLE 6  RULES AND ORDER

6-a  The usual parliamentary rules will govern the conduct of the Company’s business meetings.

ARTICLE 7  RESIGNATION

7-A  Resignations must be offered in writing.  No resignations will be accepted until all property belonging to the Company, in possession of the member resigning, has been returned.  Failure to do so may result in criminal prosecution.

ARTICLE 8  BOARD OF DIRECTORS

8-a  The Board of Directors is the judicial arm of the Company.  It shall consist of eleven (11) members:  President, Vice-President, Secretary, Treasurer, Chief Engineer and Fire Chief as well as five (5) members of the Company elected by name.  It shall be the duty of the Board of Directors to enforce and uphold the Constitution and By Laws of the Company.

8-b  Seven (7) members of the Board of Directors shall constitute a quorum.

8-c  Meetings of the Board shall either be called by the President or by three (3) of the Directors.  These orders shall be conveyed to the Secretary who in turn shall inform each member of the Board of the time, date, and if known, the purpose of the meeting.

8-d  The Board shall be called to meet
· to resolve a doubt by any member of the Company as to the true meaning of any part of the Constitution or By Laws.

· to settle a dispute between members in a matter affecting the Company.

· to hear and act upon charges of any officer against a member for a violation of the Company’s rules.

8-e  The Board of Directors may remove any member from office and/or expel a member from the Company for breach of trust, improper conduct or failure to comply with membership requirements.  An opportunity shall always be afforded for a member to defend the action before the Board of Directors.  The member may be represented before the Board by anyone of his/her choice.  The de3cisions of the Board of Directors shall be final.

ARTICLE 9  FISCAL CONTROLS
9-a  Officers and Committee chairmen who have line items in the budget shall request release of funds by submitting a detailed estimate of proposed expenditures at a Company meeting to secure release of such funds.  Such expenditures may not exceed $100.00 of the estimate.  The same individuals may request the release of up to $100.00 without an estimate.

ARTICLE 10  REMOVAL AND EXPULSION

10-a  When a member is repeatedly deficient in his/her duty, or does not exert him/herself to respond to emergency calls in due time and fails to give satisfactory explanation in person or in writing for such delinquency, or uses insulting or disrespectful language to any other member or be guilty of any conduct tending to bring disgrace to the Company, she/he may be expelled.

10-b  Charges must be in writing and addressed to the Secretary.  Such chares shall be submitted within fourteen (14) days of the incident.  The Secretary shall in turn notify the President of the charge(s) within five (5) days.  The President shall then set a date within a fourteen (14) day period for the Board of Directors to meet.  If the accused fails to appear, the case shall be absentia.  The President shall serve as Chairman of the Board.  The Secretary shall to the person against who charges are made a copy of the charge(s) by certified mail with a request for a return receipt.  The letter shall contain the time and place of the hearing of such charge(s).  At the stated time, the charge(s) shall be investigated unless the person so charged desires further time, in which case an extension not to exceed fourteen (14) days shall be granted.

10-c  Any director who is party to a hearing may not sit to hear the case.10-d  The Board of Directors shall have the power by a 2/3 vote to suspend, expel or place the member on probation for a period not to exceed six (6) months.  After a period of twelve (12) months any member once expelled can be reinstated but only by unanimous vote by the Company.

ARTICLE 11 COMMITTEES 
There shall be a standing committee on Budget and Fiscal matters.  The purpose of this committee is to advise the Treasurer and through him/her the Company, on matters pertaining to the Treasury.

· The Treasurer shall, annually, in January, submit nominations to the President for appointment to the Budget and Fiscal Committee.  The President shall in turn consider such nominations and, with the advice and consent of the Company, appoint members to the committee.
· The Budget and Fiscal committee shall annually, prior to the meeting in November, prepare the budget for the following year.  The proposed budget shall be submitted to the Company at the first meeting in November and adopted, either in a modified or as submitted form, in the second meeting.
· The Budget and Fiscal Committee shall consider all requests for funds not contained in the budget, and report its finding and recommendations at a subsequent meeting of the Company.
ARTICLE 12  DISSOLUTION
12-a  Upon dissolution of The Queen Anne-Hillsboro Volunteer Fire Company, Inc. for any reason, the then remaining assets to the Company shall be offered to any qualified non-profit organization which would formally agree to provide fire protection and ambulance service to the Queen Anne, Hillsboro and surrounding area.  If such a qualified organization failed to accept the assets and terms within thirty (30) days, or if no such organization existed in the area, then said assets shall be offered to the towns of Queen Anne and Hillsboro on the same terms, that the towns utilize the assets for fire protection and ambulance service for the residents of the towns and surrounding area.  In the event the towns of Queen Anne and Hillsboro fail to respond in thirty (30) days, or failed to agree to said terms, then the assets shall be turned over to the Caroline, Queen Anne, and Talbot counties for their use in providing fire protection and ambulance services as they deemed appropriate.  Under no circumstances shall any private individual nor any member or any interested party of the Company profit in any way.

ARTICLE 13  AMENDMENTS

13-a  An amendment to the By Laws may be proposed by any member in writing indicating the desired change.  The proposed amendment shall be submitted to the Company at a regular meeting, the presiding officer, after reading the proposed change to the Company, shall turn the proposed change over to the standing By Laws Committee for review.  This Committee shall bring its’ recommendations before the Company at its’ next regular meeting for discussion and vote.  The recommendation shall be adopted if it receives the affirmative vote of 2/3 of the members present and eligible to vote.  The Secretary shall have the approved change(s) available in writing to the membership at the next regular meeting following approval.

13-b  If an amendment to the By Laws is brought back to the Company and rejected, the proposed amendment is then returned to the submitter for reconsideration.
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ARTICLE 14  OFFICER REQUIREMENTS
CHIEF, DEPUTY CHIEF, ASSISTANT CHIEF & CAPTAIN
· Must have a minimum of five (5) years of service with the Company.

· Must have Fire Officer I.

· Must have Firefighter II.
· Must have Haz-Mat Operations.

· Must have at least eight (8) meetings.

· Must be a member in good standing. (Adopted 11/2001)
· Must have served in a lower position for at least two (2) years.
LIEUTENANTS, 1ST & 2ND
· Must have a minimum of two (2) years of service with the Company.

· Must have Firefighter I class.

· Must take the next available Firefighter II class.

· Must have Haz-Mat Operations.

· Must have attended a minimum of eight (8) regular meetings.

· Must be a member in good standing (Adopted 11/2001)
EMS CAPTAIN

· Must have a minimum of three (3) years of service with the Company.

· Must be an EMT for at least two (2) years.

· Must have Haz-Mat Operations.

· Must have attended at least eight (8) meetings.

· Must be a member in good standing.

EMS LIEUTENANTS
· Must have a minimum of two (2) years of service with the Company.

· Must be an EMT for at least one (1) year.

· Must have attended at least eight (8) meetings.

· Must be a member in good standing. (Adopted 11/2001)
· Must have Haz-Mat Operations.

ASSISTANT AND 1ST CHIEF ENGINEER
· Must have a minimum of two (2) years of service with the Company.

· Must have taken Pumps class and passed.

· Must have been an Engineer for at least one (1) year.

· Must have Haz-Mat Operations.

· Must have attended at least eight (8) meetings.

· Must be a member in good standing. (Adopted 11/2001)
PRESIDENT

· Must have a minimum of five (5) years of service with the Company.

· Must have attended at least eight (8) meetings.

· Must be a member in good standing. (Adopted 11/2001)
VICE PRESIDENT, SECRETARY, TREASURER

BOARD OF DIRECTORS

· Must have a minimum of two (2) years of service with the Company.

· Must have attended at least eight (8) meetings.

· Must be a member in good standing. (Adopted 11/2001)
· Life members are excluded from meeting the active membership requirements to be eligible to obtain a position ont e Company's Board of Directors.  However, life mmbers still must meet the meeting attendance requirement of at least eight (8) meeting in the preceding Company fiscal year (as detailed in Article 1-F) (Adopted May 10, 2011)
QUEEN ANNE-HILLSBORO JR. CADETS PROGRAM

AGE – 12-16 years

· The Committee is responsible for keeping track of Community Service Learning hours.

· Membership is open to all.  A vote will take place for Jr. Cadets to advance to Cadet.

RULES

· Jr. Cadets can be in the fire house with a regular member only.

· During the school year they are not allowed in the fire house after 9 PM on school nights.

· Weekends they are not allowed in the firehouse after 11 PM unless approved by the Company.

· They must maintain a “C” average in school and show proof of their grades each quarter.

· If grades fall below a “C” average in school they will be banned from all activities until proof of improved grades.

PROJECTS
· Fire Prevention Float
· Have their own Fund Raising activities.
· Request they work one night of the Company Fair.  (Can have booth of their own.)
· Have events to benefit Jr. Cadets.

· March in parades with the Fire Company. (flag and banner)

· Attend Company drills.

· Attend a Shore Birds game or Volunteer Appreciation event.

· Training classes will be taught by Company members.

BEHAVIOR

· 1st – Interview with Committee – verbal warning.

· 2nd – Written warning to member and a copy to the parents or guardian.

· 3rd – Appear before the Company Board of Directors.

IT WILL BE EVERY MEMBERS RESPONSIBILITY TO BECOME A ROLE MODEL
AMENDMENTS

VOTED ON AND PASSED 10/24/2000
ARTICLE 3-c

Must complete and pass the current course of the MFRI Firefighter I in one (1) year, at the first opportunity provided.

ARTICLE 3-d

A new firefighter applicant with training from another source may submit documents or other proof stating it’s equivalency to the MFRI Firefighter I.  If the documentary proof is acceptable to the membership committee, the MFRI training will be waived.

ARTICLE 3-f

Fire Essentials was changed to Firefighter I
ARTICLE 8-a

Definition of Members of the Board of Directors was moved to the Constitution.

ARTICLE 5

The sounding of the siren shall constitute an alarm.  Exceptions are, to call meetings, or by the direction of the Chief.  Members with monitors are encouraged to listen to them.
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MEMBERSHIP REQUIREMENTS

ADOPTED 11/28/00

CHANGE ARTICLE 3-k

Article 3-k
In order to remain an active member of The Queen Anne-Hillsboro Volunteer Fire Company, members should meet the following requirements under their classification.

A. Firefighter members

Attend eight (8) regular scheduled meetings per year.

Work at least 20 hours of fund raising events per year.

Attend 25% of regular scheduled drills per year.

Attend 25% of work details per year.

B. Emergency Medical members

Attend eight (8) regular scheduled meetings per year.

Work at least 20 hours of fund raising events per year.

Attend 25% of regular scheduled drills per year.

Attend 25% of work details per year.

C. Administrative Members

Attend eight (8) regular scheduled meetings per year.

Work at least 20 hours of fund raising events per year.

Attend 25% of work details per year.

Not meeting active requirements is not valid reason for expulsion from the Company.  Members not meeting active requirements will not be able to vote in yearly elections or be able to hold a position in the Company.  Life Members are excluded from having to meet active requirements.  Work details will only count if called for at a regular meeting or announced at least 2 days prior to the work detail taking place.
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BY LAWS AMENDMENTS

ADOPTED 11/2001

ARTICLE 3  MEMBERSHIP SECTION 3-k
Addition:

F.  Associate Member

An Associate Member should be a member in good standing of another Company.  An Associate Member will present a letter from the other Company stating his/her training and membership status.  They shall have no obligations to the Company other than to respond to emergencies.  Associate Members are not allowed to vote or hold an office.
ARTICLE 14 ASSISTANT AND 1ST ENGINEER

Delete:
Must have taken pumps class and passed.

Must have Haz-Mat Operations

Addition:

Must have FF I , Pumps, Haz-Mat Operations.

Must have a class “B”  drivers license with the exception of driving the Brush/Utility unit.

There will be three (3) years from this date for all current engineers to meet qualifications.  All new engineers will be required to have training to meet NFPA Standards and drive.

ARTICLE 2  OFFICERS AND THEIR DUTIES

Change “Standard Operating Procedures” to “Standard Operating Guidelines.”

ARTICLE 3 MEMBERSHIP SECTIONS 3-c AND 3-e

3-c  Delete:

Attend fire drills scheduled on the third Tuesday of each month at 7 PM unless excused by the Fire Chief or the Officer In Charge.

3-e Delete

Attend Medical drills on the third Monday of each month or when scheduled.

ARTICLE 14 CHIEF

Addition:
Must have Fire Officer I.

ARTICLE 2 SECTION 2-l (new section)

2-l Only the President and Member in Charge of work details can sign Community Service paperwork.  

ARTICLE 14 ALL SECTIONS

Change:

Must be a member in good standing.

To:

Must be an active member.

THE QUEEN ANNE-HILLSBORO VOLUNTEER FIRE COMPANY, INC.

AMENDMENTS TO BY LAWS

ADOPTED APRIL 9TH, 2002

ARTICLE 1  ELECTIONS SECTION 1-a
Changed to read: 

In the event this member is seeking an office, another member of that committee shall chair that particular officer’s election.

ARTICLE 3 MEMBERSHIP SECTION 3-b

Addition:
Members are not allowed in the firehouse after 2400 hours unless there is a function going on.  Members will be held responsible for any damages to Company property if the Board of Directors deems damages were due to negligence of the member.  
ARTICLE 3 MEMBERSHIP SECTION 3-f (Cadets)

Changed to read:

She/he must still retain a “C” average in school and must not be in the firehouse after 2200 hours Sunday through Thursday during the school months.

ARTICLE 3 MEMBERSHIP SECTION 3-n (NEW SECTION)
Any firefighter or EMS member not following the orders of an Officer at an emergency scene or found to be breaking the rules of the Company, may have his/her gear taken and will not be permitted to respond to calls.  Any incident must be reported to an officer within 48 hours of the incident.  Four (4) of the eight (8) Emergency Operating Officers must be in agreement.  An Officer will notify the said member of his gear removal and give the reason for this removal.  At this time the member should either request a meeting with the Officers or request a meeting of the Board of Directors.  This meeting must take place as soon as possible or within ten (10) days after request is made.  The Officers or Board of Directors will determine the length of time the gear will be removed.  The eight (8) emergency operating Officers are:  Chief, Deputy Chief, Assistant Chief, Captain, and 1st Lieutenant. 2nd Lieutenant, Ambulance Captain and Ambulance Lieutenant.  Other members will be dealt with in accordance to Section 8 of these By Laws.
ARTICLE 8 BOARD OF DIRECTORS SECTION 8-a

Changed to read: (as it reads in the Company Constitution amended on 10/24/2000)

The Board of Directors is the judicial arm of the Company.  It shall consist of eleven (11) members:  President, Vice President, Treasurer, Chief Engineer, Fire Chief and EMS Captain, as well as five (5) members of the Company elected by name.

The Secretary is an Ex-Officio member of the Board of Directors.

THE QUEEN ANNE-HILLSBORO VOLUNTEER FIRE COMPANY, INC.

BY LAWS CHANGE
Adopted: December 9th, 2002

ARTICLE 3 SECTION 3-k
Not meeting active requirements is not valid reason for expulsion from the Company.  Members not meeting active requirements will not be able to vote in yearly election of officers or be able to hold a position in the Company.  Life members are excluded from having to meet active requirements for voting.  Work details will only count if called for at a regular meeting.  Truck check maintenance nights held the first Tuesday of each month will be considered a work detail.  A member will receive credit for a truck check for any work performed at the firehouse or on behalf of the fire Company (see below) will be considered “Collateral Duties”.  Collateral duties are recorded and maintained for the purpose of meeting requirements for LOSAP and Tax Incentive Program only.
Collateral duties will include: 

· Committee meetings or Committee duties with verification by /committee or another Committee member.
· Washing trucks (only if not done during a called for work detail) Washing trucks alone cannot be called for as a work detail.

· Parade participation (up to 2 hours only)

· Cleaning hall, engine room, kitchen, bathrooms, offices or grounds.  (unless called for as a work detail.)

All collateral duties must be written and verified by an officer or committee chairman within seven (7) days or duties will not be valid.

THE QUEEN ANNE-HILLSBORO VOLUNTEER FIRE COMPANY, INC.

AMENDMENT TO BY LAWS

PASSED 11/25/03

ARTICKE 2k MEDICAL SERVICE LIEUTENANT

This Officer shall carry out the duties of the Medical Service Captain during that Officers absence and assist him/her in any way possible while she/he is present.  This Officer shall keep up to date all medical services billing and maintain all medical services records.
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THE QUEEN ANNE-HILLSBORO VOLUNTEER FIRE COMPANY, INC.


AMENDMENTS TO BY LAWS
ADOPTED 4/27/04
ARTICLE 3 SECTION 3-k (AMENDMENT TO AMENDMENTS DATED 12/09/03

Sentence that read “Truck check maintenance nights held the first Tuesday of each month will be considered a work detail”.

Changed to:

Washing emergency apparatus and truck check maintenance nights held the first Tuesday of each month will be considered a work detail.

Under collateral duties deleted: Washing trucks (only if not done during a called for work detail) and Washing trucks alone cannot be called for as a work detail.
ADDITION TO ARTICLE 1 SECTION F (concerning Duties of Nominating and Elections Committee.

The Committee shall be permitted to accept or deny a certifiable doctors letter of excusal from a member not meeting active requirements due to illness or injury causing temporary or permanent disability or a letter from a members work place (on Company letterhead) explaining that the members work schedule interferes with meeting membership requirements.  All letters of excusal must be turned in as soon as possible or by the 2nd meeting in October.  The letter will be reviewed by the Committee to determine justification for not meeting requirements and notify the member of its decision on or before October 31st.  A member not agreeing with the decision of the Nominating and Elections Committee shall request in writing a meeting of the Board of Directors.  Any member once excused from active membership requirements may not return to active status until a doctor release is received by the Committee.
Submitted by the Nominating and Elections Committee (March 9th. 2004)

Beverly McNeal
Tommy Unruh

Craig McNeal

Steve Palmatary (absent from meeting Sunday 3/7/04

Resubmitted by By-Laws Committee (April 13th, 2004)
Beverly McNeal

Vernon Coultas

Craig McNeal

Tommy Unruh

Tom DiFatta (absent from meeting Monday 4/5/04

Voted on and passed at regular Company meeting – 4/27/04
THE QUEEN ANNE-HILLSBORO VOLUNTEER FIRE COMPANY, INC.

ADDITION TO BY LAWS

PASSED SEPTEMBER 14, 2004

MEMBERSHIP Article 3 Section n

ADDITION:

All Fire and EMS members must be certified in Occupational Exposure to Blood Born Pathogens in accordance with 29 CFR 1910.1030.  The Queen Anne-Hillsboro VFC will offer two classes to members each year, the first class will be held on or before the first Sunday in May and the second class will be held by the second Monday in May.  It will be the responsibility of every Fire and EMS member to certify/recertify by attending one of the two Blood Born Pathogens classes or may show proof that he or she has successfully completed this training at another Queen Anne’s county Station.  Any member that has certified for Blood Born Pathogens elsewhere (hospital or career station) must complete a condensed version of this class for Queen Anne’s county.  Any Fire and EMS member that has not successfully completed the Blood Born Pathogens class each year by June 30th will be in default and will not be allowed to respond on any apparatus owned or operated by The Queen Anne-Hillsboro VFC until such time that the member can show proof that he/she has successfully completed this class.

Submitted May 11th, 2004

Vernon Coultas

Resubmitted by By-Laws Committee May 25th, 2004
Beverly McNeal

Craig McNeal

Vernon Coultas

Absent: Tommy Unruh

Absent: Tom DiFatta

Resubmitted by By-Laws Committee September 14th, 2004
Beverly McNeal

Craig McNeal

Vernon Coultas

Tommy Unruh

Tom DiFatta

THE QUEEN ANNE-HILLSBORO VOLUNTEER FIRE COMPANY, INC.
AMENDMENT

PASSED JULY 16TH, 2005

Amendment as submitted by Craig McNeal and Vernon Coultas.

A regular drill may be changed to accommodate any special training that cannot be scheduled on the regular Fire or EMS drill night.

By Laws Committee met (with Chief Craig McNeal present) and recommends the following change:

ARTICKE 3 SECTION 3-k

3-k-b Currently reads:

Attend 25% of regular scheduled drills per year.

Changed to:
Attend 25% of all scheduled fire drills per year

3-k-c

Currently reads:

Attend 25% of regular scheduled medical drills per year.

Changed to:

Attend 25% of all scheduled medical drills per year.
THE QUEEN ANNE-HILLSBORO VOLUNTEER FIRE COMPANY, INC.

BY LAWS CHANGES/ADDITIONS

ADOPTED MARCH 14, 2006

Article 3 Section 3-k  (ADDITION)
Collateral duty hours performed and verified by an Officer or Committee Chair may be converted into Work Detail hours or Fund Raising hours.  For every two (2) hours of Collateral duties worked and verified, a member may receive credit for one (1) work detail or two (2) hours of Fund Raising.  Collateral duties will include Work Details that are not called for at a regular meeting.  Operational duties (truck maintenance, equipment maintenance) performed must be pre-approved by an Officer. (Chief, Deputy Chief, Assistant Chief)  This conversion of Collateral Duties is for the purpose of meeting requirements to vote and run for a position at elections only.  (LOSAP and Tax Incentive requirements cannot be changed by the Company).

Article 1 Section 1-f  (CHANGE)

This Committee shall be permitted to accept or deny a certifiable doctor’s letter of excusal from a member not meeting active requirements due to illness or injury causing temporary or permanent disability.  All letters of excusal must be turned in as soon as possible or by the 2nd meeting in October.  If the letter of excusal is for a limited period of time (less than one year), the requirements will be pro-rated for the amount of time the member was under a physicians care.  The letter will be reviewed by the Committee to determine justification for not meeting requirements and notify the member of its decision on or before October 31st.  A member not agreeing with the decision of the Nominating and Elections Committee shall request, in writing, a meeting of the Board of Directors.  Any member once excused from active membership requirements may not return to active status until a doctor release is received by the Committee.
QUEEN ANNE–HILLSBORO VOLUNTTER FIRE COMPNAY, INC.  BY LAWS

AMENDMENTS

ADOPTED APRIL 10, 2007

ARTICLE 3 SECTION 3-K MEMBERSHIP

Currently Reads:

Not meeting active requirements is not a valid reason for expulsion from the Company.  Members not meeting active requirements will not be able to vote in yearly election of Officers or be able to hold a position in the Company. Life Members are excluded from having to meet active requirements for voting. Work details will only count if called for at a regular meeting.  Truck check maintenance nights held the first Tuesday of each month will be considered a work detail.  A member will receive credit for any work performed at the firehouse on a truck check maintenance night.  All other work performed at the firehouse or on behalf of the Fire Company (see below) will be considered “Collateral Duties.”  Collateral duties are record and maintained for the purpose of meeting requirements for LOSAP Program and Tax Incentive Program only.

Collateral duties will include:

· Committee meetings or committee duties with verification by committee chairman or another committee member.

· Washing trucks (only if not done during a called for work detail) cannot be called for as a work detail.

· Parade participation (up to 2 hours only)

· Cleaning hall, engine room, kitchen, bathrooms, offices or grounds (unless called for as a work detail)

All collateral duties must be written and verified by Officer or Committee chairman with seven (7) days or duties will not be valid.

Changed to read:

Not meeting active requirements is not a valid reason for expulsion from the Company.  Members not meeting active requirements will not be able to vote in yearly election of Officers or be able to hold a position in the Company. Life Members are excluded from having to meet active requirements for voting. Work details will only count if called for at a regular meeting.  Truck check maintenance nights held the first Tuesday of each month will be considered a work detail.  A member will receive credit for any work performed at the firehouse on a truck check maintenance night.  All other work performed at the firehouse or on behalf of the Fire Company (see below) will be considered “Collateral Duties.”  Collateral duties are record and maintained for the purpose of meeting requirements for LOSAP Program and Tax Incentive Program only.

Collateral duties will include:

· Committee meetings or committee duties with verification by committee chairman or another committee member.

· Washing trucks (only if not done during a called for work detail) cannot be called for as a work detail.

· Parade participation (up to 2 hours only)

· Cleaning hall, engine room, kitchen, bathrooms, offices or grounds (unless called for as a work detail)

All collateral duties must be written and verified by Officer or Committee chairman with seven (7) days or duties will not be valid.  No collateral duty performed by an individual may be validated by that individual, to include officers of the company.  However, if more than one (1) person if , that officer is permitted to validate the collateral duties for the group.  With the understanding that a group constitutes two (2) or more individuals.

Submitted by the Bylaws Committee (April 2, 2007)

Kenny Hope

Scott Roe

Bill Cooper, Sr.

Lynn Humpleby (absent from Meeting April 2, 2007 but informed and agrees with change

.

QUEEN ANNE–HILLSBORO VOLUNTTER FIRE COMPNAY, INC.  BY LAWS

AMENDMENTS

ADOPTED SEPTEMBER 9, 2008

ARTICLE 14:  OFFICER REQUIREMENTS

Chief, Deputy Chief, Assistant Chief

●
Must have a minimum of five (5) years of service with the company

●
Must have Fire Officer I

●
Must have Rescue Technician

●
Must have Haz-Mat Operations

●
Must meet all requirements for active voting member

●
Must have served as Captain with the QAHVFC to be eligible to run for Deputy chief of Assistant Chief

●
Must have served as Chief, Deputy Chief, or Assistant Chief with the 
QAHVFC to be eligible to run for Chief

●
Must have served in a lower or equal fire officer position with the 
QAHVFC within the past 4 years

●
Must have responded to 33% of emergency fire calls received during the year prior to elections

Captain

●
Must have a minimum of five (3) years of service with the company

●
Must have Fire Officer I by 2010
●
Must be a firefighter II

●
Mush have Rescue Technician

●
Must have Haz-Mat Operations

●
Must meet all requirements for active voting member
●
Must have served as fire lieutenant with the QAHVFC for at least two (2) 
years. 

●
Must have responded to 33% of emergency fire calls received during the year prior to elections
Lieutenants

●
Must be at least eighteen (18) years of age at time of appointment

●
Must have a minimum of five (2) years of service with the company

●
Must be a firefighter II
●
Mush have Rescue Technician

●
Must have Haz-Mat Operations

●
Must meet all requirements for active voting member

●
Must have responded to 33% of emergency fire calls received during the year prior to elections
EMS Captain

●
Must have a minimum of three (3) years of service with the company

●
Must have previously served as EMS Lieutenant with the QAHVFC
●
Must be an EMT for at least three (3) years

●
Must have Haz-Mat Operations

●
Must meet all requirements for active voting member

●
Must have responded to 33% of emergency fire calls received during the year prior to elections

EMS Lieutenant

●
Must be at least eighteen (18) years of age at time of appointment
●
Must have a minimum of two (2) years of service with the company

●
Must be an EMT for at least two (2) years

●
Must have Haz-Mat Operations

●
Must meet all requirements for active voting member

●
Must have responded to 33% of emergency fire calls received during the year prior to elections

Chief Engineer and Asst. Chief Engineer

No changes recommended

Submitted by the Bylaws Committee (July 8, 2007)

Kenny Hope

Greg Hamilton
Scott Roe

QUEEN ANNE - HILLSBORO VOLUNTEER FIRE COMPANY, INC. BY LAWS

AMENDMENTS

ADOPTED APRIL 28, 2009

ADDING THE 2ND MEDICAL LIEUTENANT

Currently Reads:

ARTICLE 2-k  Medical Service Lieutenant

This officer shall carry out the duties of the Medical Service Captain during that Officers absence and assist him/her in any way possible while he/she is present.  These officers shall keep up to date, all medical services billing and maintain all medical services records.

Changed to Read:

ARTICLE 2-k  Medical Service Lieutenants

This officer shall carry out the duties of the Medical Service Captain during that Officers absence and assist him/her in any way possible while he/she is present.  These officers shall keep up to date, all medical services billing and maintain all medical services records.

Currently Reads:

ARTICLE 14 OFFICER REQUIREMENTS

EMS Lieutenant

· Must be at least eighteen (18) years of age at time of appointment
· Must have a minimum of two (2) years of service with the company

· Must be an EMT for at lease two (2) years
· Must have Haz-Mat Operations

· Must meet all requirements for active voting member

· Must have responded to 33% of emergency fire calls received during the year prior to elections

Changed to Read:

ARTICLE 14 OFFICER REQUIREMENTS

EMS Lieutenants

· Must be at least eighteen (18) years of age at time of appointment

· Must have a minimum of two (2) years of service with the company

· Must be an EMT for at lease two (2) years
· Must have Haz-Mat Operations

· Must meet all requirements for active voting member

· Must have responded to 33% of emergency fire calls received during the year prior to elections

Submitted by the By Laws Committee (March 24, 2009)

Kenny Hope

Scott Roe

Greg Hamilton

Craig McNeal

Steve Palmatary

William Cooper

QUEEN ANNE-HILLSBORO VOLUNTEER FIRE COMPANY, INC..

BYLAWS AMENDMENT

(Adopted May 10, 2011)
ORIGINALLY WRITTEN:

ARTICLE 14 - OFFICER REQUIREMENTS

VICE PRESIDENT, SECRETARY, TREASURER,

BOARD OF DIRECTORS

· Must have a minimum of two (2) years of service with the Company.
· Must have attended at least eight (8) meetings.

· Must be a member in good standing.

CHANGED TO READ:

ARTICLE 14 - OFFICER REQUIREMENTS

VICE PRESIDENT, SECRETARY, TREASURER,

BOARD OF DIRECTORS

· Must have a minimum of two (2) years of service with the Company.

· Must have attended at least eight (8) meetings.

· Must be a member in good standing.

· Life members are excluded from meeting the active membership requirements to be eligible to obtain a position on the Company's Board of Directors.  However, life members still must meet the meeting attendance requirement of at least eight (8) meetings in the preceding Company fiscal year (as detailed in Article 1-F).

Submitted by the Bylaws Committee February 22, 2011:

Danny Lister

Greg Whitby

Kenny Hope

Craig McNeal

Bill Cooper, Sr. (absent from meeting February 20, 2011 but informed and agrees with change)

QUEEN ANNE-HILLSBORO VOLUNTEER FIRE COMPANY, INC..

BYLAWS AMENDMENT

(Adopted May 10, 2011)

ARTICLE 3 - MEMBERSHIP
(This amendment adds paragraph 3-l which increases requirements for "good standing")
3-L In order to remain a member in good standing, member must pay early dues in person and must accumulate 25 "LOSAP" points per year to be member in good standing.

Submitted by the Bylaws Committee April 12, 2011:
Danny Lister

Greg Whitby

Kenny Hope

Craig McNeal

Bill Cooper, Sr.
Initial reading by Tommy Unruh on April 12, 2011

QUEEN ANNE-HILLSBORO VOLUNTEER FIRE COMPANY, INC..

BYLAWS AMENDMENT

(Adopted April 09, 2013)

ARTICLE 1 – ELECTIONS

1-a The President shall appoint a Nominating and Elections Committee at the first meeting in 

September. Such Committee shall make its’ recommendations to the Company at the first 

meeting in November. The election will be held the first meeting in December. At that time 

nominations will be accepted from the floor by those members eligible to vote. The President 

shall appoint a member of the Nominating and Elections Committee to chair the election portion 

of the meeting. In the event this member is seeking an office, another officer member of that 

committee will chair that particular officer's election. 

1-b All elections of officers shall be by written ballot. A majority of the votes polled shall be 

requisite for a choice.

1-c The following offices will be voted on during the election (President, Vice President, 

Secretary, Treasurer, Board of Directors, Chief, Deputy Chief, and Asst. Chief). Offices of Fire 

Captain, 1st and 2nd Lieutenant, EMS Captain and EMS Lieutenant(s), Chief Engineer and Asst. 

Chief Engineer(s) will be appointed by the (Fire Chief, Deputy Chief, Asst. Chief) of the company. 

1-d Any vacancy which may occur in any elective office shall be filled by a special election at the 

next regular meeting following such a vacancy. If no eligible, or willing candidate, for an elective 

office is available, the vacant position will be filled by temporary appointment. Members 

considered for temporary appointment must meet appropriate training requirements and be 

willing to assume all responsibilities of the vacant position. The appointed member shall hold the 

position until an appropriately trained member in good standing is willing to stand for election to 

the position. Fire suppression officer vacancies will be appointed by elected Fire Chief(s). Vacant 

administrative positions will be appointed by the Board of Directors. Appointments may be 

challenged and overruled by a two thirds (2/3) majority of the Board of Directors.

1-e No member shall be eligible to run for elective office unless she/he has met requirements 

stated in Article 14. Appointed positions must be filled by members who meet or exceed minimal 

training requirements.

1-f Members voting in elections must be full members for a period of six (6) months.

1-g The Nominating and Election Committee shall check the various rosters prior to the election 

to determine eligibility as of October 31st of the current year. The committee shall also verify 

qualification of candidates for their respective office. The company year for voting and qualifying 

for a candidate shall run from November 1st of the prior year to October 31st of the current year. 

The committee shall report its findings during the first meeting in November. Any objections by a 

member to these findings shall be made on the floor no later than the second meeting in 

November.
Submitted by the Bylaws Committee February 26, 2013:
Tom DiFatta

Andrew Kram
Bill Cooper, Sr.
Initial reading by Amanda Morgan on September 11, 2012

QUEEN ANNE-HILLSBORO VOLUNTEER FIRE COMPANY, INC..

BYLAWS AMENDMENT

(Adopted August 26, 2014)

To: QAHVFC By-Laws Committee





July 22, 2014

From: Tom DiFatta

Subject:  Amendment to QAHVFC By-Laws Article 14 “Officer Requirements”.

Discussion:  The Fire Chief has been hampered in his appointment of lower level fire officers due to a lack of training qualifications imposed by the By-Laws.  Specifically, Article 14 of the Queen Anne-Hillsboro Volunteer Fire Company By-Laws lists Rescue Technician (or equivalent) as a prerequisite training course for a prospective candidate for Captain or Lieutenant.  This situation, has resulted in an overload situation for the Chief(s) which if not addressed, could result in irreparable damage to our organization in the form of reduced morale, a further diminishing of volunteer support, and failure to meet our goal of providing emergency services to the community.

Although the Company recently amended the process for election/appointment of officers to allow the Chief Officers to appoint otherwise qualified candidates to lower level officer positions.  The specific requirement for said officers to have attended MFRI Rescue Technician courses has frustrated the Chief’s ability to find members who qualify.

Recently joined members, who are willing to serve and who also meet all other appointed officer requirements, have found it impossible to obtain the necessary Rescue Technician training on the Eastern Shore.  The difficulty in obtaining the training has to do with low turnover among the local volunteer companies, with fewer new members needing the training. This situation is made worse due to the MFRI requirement that at least 12-15 members must apply to run a course.

Resolution:  In order to ease the current lack of fully trained and otherwise qualified candidates for appointed officer positions, I propose an amendment to the existing QAHVFC by-laws, specifically Article 14 “Officer Requirements” whereby the requirement for the MFRI Rescue Technician training course be stricken from the requirements in lieu of informal extrication training provided locally.

The modified version of Article 14 “Officer Requirements”, is attached.

Additionally, as the By-Laws Committee reviews and presents the proposed By-Laws change for approval by the membership, I propose the following motion.

Motion: (Tom DiFatta) to suspend adherence to our existing By-Law, Article 14 “Officer Requirements” on an emergency basis, to allow the Fire Chief to fill the unfilled lower officer positions with otherwise qualified candidates, to serve in a temporary capacity until the By-Laws change pertaining to this matter has been fully approved and implemented.

Sincerely,

Tom DiFatta

By-Laws Committee Chairman

ARTICLE 14  OFFICER REQUIREMENTS

CHIEF, Deputy Chief, Assistant Chief

· Must have a minimum of five (5) years of service with the Company.

· Must have Fire Officer I.

· Must be a Firefighter II Rescue Technician or equivalent.

· Must have HAZ-MAT Operations.

· Must meet all requirements for active voting member.

· Must have served as Captain with the QAHVFC to be eligible to run for Deputy Chief or Assistant Chief.

· Must have served as Chief, Deputy Chief or Assistant Chief with the QAHVFC to be eligible to run for Chief.

· Must have served in a lower or equal fire officer position with the QAHVFC within the past 4 years.

· Must have responded to (at least) 33% of emergency fire calls received during the year prior to elections.

· Must have served in a lower position for at least two (2) years.

 CAPTAIN

· Must have a minimum of three (3) years of service with the Company.

· Must have Fire Officer I.

· Must have Firefighter II.

· Must have Rescue Technician or equivalent.

· Must have HAZ-MAT Operations.

· Must have served in a lower position for at least one (1) year.

· Must have attended at least eight (8) meetings.

· Must meet all requirements for active voting member.
· Must have served as fire lieutenant with the QAHVFC for at least two (2) years.
· Must have responded to (at least) 33% of fire calls received during the year prior to elections.
LIEUTENANTS, 1ST AND 2ND
· Must have a minimum of two (2) years of service with the Company.

· Must be eighteen (18) years of age at time of appointment.

· Must have Firefighter II class.

· Must have Rescue Technician.

· Must have HAZ-MAT Operations.

· Must meet all requirements for active voting member.

EMS CAPTAIN

· Must have a minimum of three (3) years of service with the Company.

· Must have previously served as EMS Lieutenant with the QAHVFC.

· Must be an EMT for at least three (3) years.

· Must have HAZ-MAT Operations.

· Must meet all requirements for active voting member.
· Must have responded to (at least) 33% of emergency fire calls received during the year prior to elections.
EMS LIEUTENANTS

· Must have a minimum of two (2) years of service with the Company.

· Must be at least eighteen (18) year of age at time of appointment.

· Must be an EMT for at least two (2) years.

· Must have HAZ-MAT Operations.

· Must meet all requirements for active voting member.

· Must have responded to 33% of emergency fire calls received during the year prior to elections.

ASSISTANT AND 1ST CHIEF ENGINEER
· Must have a minimum of two (2) years of service with the Company.

· Must have been an Engineer for at least one (1) year.

· Must have Firefighter I, Pumps, HAZ-MAT Operations.

· Must have a class "b" driver’s license with the exception of driving the Brush/Utility unit.

· All engineers are required to have training to meet NFPA Standards and drive.

· Must meet all requirements for active voting member.
QUEEN ANNE-HILLSBORO VOLUNTEER FIRE COMPANY, INC..

BYLAWS AMENDMENT

(Adopted June 23, 2015)

By-Laws Article 3, Section 3-l

3-l 
a. Active Members - Members must pay yearly dues in person, must accumulate 25 "LOSAP" points per year and meet requirements listed in Section 3-k to be a considered an “active member”.  Not meeting “active member” requirements is not a valid reason for expulsion from the Company, however, members not meeting “active member” requirements will not be able to vote in yearly election of Officers, or be able to hold an elected position in the Company.  Life Members are excused from having to meet “active member” requirements for voting, but must meet “active member” requirements to hold an elected officer position.  Life members can be elected as a member of the board of directors as long as they meet the meeting attendance requirement (8 meetings) in the prior year. 


b. Work Details - Work details will only count if called for at a regular meeting or announced (email, text message, pager broadcast) at least 2 days prior to the work detail taking place.  Work details can only be called by an officer or committee chairperson.  The first Tuesday of every month, starting at 7 PM, is a standing, recurring work detail to maintain equipment and facilities.  All work conducted in support of the fire company, on the first Tuesday of the month, from 7 PM on will be considered a work detail. 


c. Collateral Duties - All other work performed at the firehouse or on behalf of the Fire Company, which would not be considered an emergency call, work detail, or fund raising time, will be considered “Collateral Duties.”  Collateral duties are recorded and maintained for the purpose of meeting requirements for the Length of Service Award Program (LOSAP) and Tax Incentive Program only.  All collateral duties must be documented and verified by an Officer or Committee chairman with seven (7) days or duties will not be valid.   All collateral duties performed by an individual member must be submitted to an officer or committee chairperson for verification and validation.  However, if more than one (1) person if performing collateral duties with an officer or committee chairperson, that officer or Chairperson is permitted to validate the collateral duties for the group, with the understanding that a group constitutes two (2) or more individuals.  All members are encouraged to meet, or exceed, the minimum LOSAP requirements. 


d. Any active member who moves from the fire service area of this Company may retain his/her membership as long as “active member” requirements are met.

Submitted by the QAHVFC By-Laws Committee May 26th, 2015


Tom DiFatta


Danny Lister


Mike Voeltner

Proposed language for By-Laws Article 3, Section 3-l

(Adopted September 26, 2017)
3-l 
a. Active Members - Members must pay yearly dues in person, must accumulate 25 "LOSAP" points per year and meet requirements listed in Section 3-k to be a considered an “active member”.  Not meeting “active member” requirements is not a valid reason for expulsion from the Company, however, members not meeting “active member” requirements will not be able to vote in yearly election of Officers, or be able to hold an elected position in the Company.  Life Members are excused from having to meet “active member” requirements for voting, but must meet “active member” requirements to hold an elected officer position.  Life members can be elected as a member of the board of directors as long as they meet the meeting attendance requirement (8 meetings) in the prior year. 

 Change to read:


3-l 
a. Active Members - Members must pay yearly dues in person, at a regularly scheduled General business Meeting, must accumulate 25 "LOSAP" points per year, and meet requirements listed in Section 3-k to be a considered an “active member”.  Not meeting “active member” requirements is not a valid reason for expulsion from the Company, however, members not meeting “active member” requirements will not be able to vote in yearly election of Officers, or be able to hold an elected position in the Company.  Life Members are excused from having to meet “active member” requirements for voting, but must meet “active member” requirements to hold an elected officer position.  Life members can be elected as a member of the board of directors as long as they meet the meeting attendance requirement (8 meetings) in the prior year. 

Submitted by the QAHVFC By-Laws Committee September 12, 2017


Tom DiFatta


Nancy baker


Vernon Coultas


Dennis Starkey

Proposed language for By-Laws Article 3, Section 3-m
(Adopted September 26, 2017)

3-m  LIFE MEMBERS  Individuals who have been members of the Company for a cumulative period of twenty (20) years shall have the privilege of applying  for life membership.  Such applications shall be made to the Secretary who shall verify the claim by a record search and make recommendations to the Company at a regular meeting.  Provided that there are no objections the President shall then announce that as of that date, the individual is a life member.  However, if a life member brings discredit on the Company, she/he shall be dealt with in accordance with Article 10 of the By Laws.  Life members are not required to pay dues.  All life members shall be able to vote on Company matters and elections, and they shall enjoy all privileges of the Company.
Change to read:


3-m  LIFE MEMBERS  Individuals who have been a member in good standing of the Company for a cumulative period of twenty (20) years shall have the privilege of applying, in writing, for life membership.  Such applications shall be made to the Secretary who shall verify the claim by a record search and make recommendations to the Company at a regular meeting.  Provided that there are no objections the President shall then announce that as of that date, the individual is a life member.  However, if a life member brings discredit on the Company, she/he shall be dealt with in accordance with Article 10 of the By Laws.  Life members are not required to pay dues.  All life members shall be able to vote on Company matters and elections, and they shall enjoy all privileges of the Company.
Submitted by the QAHVFC By-Laws Committee September 12, 2017


Tom DiFatta


Nancy baker


Vernon Coultas


Dennis Starkey

Proposed language for By-Laws Article 15
(Adopted September 26, 2017)


The By-Laws Committee proposes the addition of Article 15 to the QAHVFC By-Laws to introduce and adopt the draft QAHVFC Standing Rules which were proposed in the fall of 2015.

By-Laws Article 15 – Standing Rules


(Definition) Standing Rules are motions and resolutions with lasting impact, which can serve as an instruction manual for recurring organizational dilemmas.  No Standing Rule, resolution or motion is in order if it conflicts with the constitution, by-laws or other standing rules.  Standing Rules may be adopted or suspended without previous notice by a two thirds vote, or with previous notice, by a majority vote only.  The Standing Rules will be maintained as a separate document but co-located with the QAHVFC By-Laws.
Submitted by the QAHVFC By-Laws Committee September 12, 2017


Tom DiFatta


Nancy baker


Vernon Coultas


Dennis Starkey
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